SETLLLLL LU

pEvEsRInEEI T

LI UL (e L
TR L

PTOORL |

UNIVERSITY

Everyone Makes a Mark




OLA Super Conference
February 1, 2013

* Ophelia Cheung
Audio Visual & Reserve Services Librarian

* Ann Ludbrook
Copyright Coordinator/Librarian

* Fangmin Wang

Head of Library Information Technology Services



What is meant by
“one-stop course readings”?

e Course readings of all formats delivered
through Blackboard, the course management
system

 The Library does the copyright pre-checking
for printed course packs processed by the
Bookstore



What is meant by
“one-stop course readings”?

* Ares becomes the centralized copyright
permissions database for:
- the Library’s E-Reserve & Audio Visual
services,

- the Bookstore

- Distance Education (part of Chang School
Continuing Ed.)



Who are involved in the project?

University Library & Archives

Dying for time
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View Cart | My Account | Logil

Search For:

CAMPUS STORE

Bookstore : Course Packs —

Custom Publishing

P Textbooks

D Distance Education The custom manual order form has been improved to allow faculty and staff to order textbooks for classes by interacting with the
document by typing-in the textbook and course information. Simply click on the desired fields that you want to fill-in and then type in

P Clothing the information. This form can now be sent to the custom publisher through E-mail (r2leivat@ryerson.ca). However, unfortunately,

this can only be done with the Abode Acrobat software at the moment. Adobe Reader does not allow you to save these documents to

+ )t, you can now fill-out the form and print it rather than handwriting.
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What brought the three together?

Blackboard Support

= Printable Version | [=] E-mail This Page [+]!1/1/[=] Change Text Size

USING BLACKBOARD TEACHING WITH BLACKBOARD
Resources for instructors

@ Getting Access aTAtnzes Seniprs
o . online courses and

) Gatting Help I| NEW! Blackboard 9 FAQ |




What are the driving forces behind
Ryerson’s E-Reserve development?

e Copyright default leadership
* Course management system access

* Collaboration with campus stakeholders



How are these reflected
in E-Reserve’s developments?

2004: E-Reserve started in Library catalogue

2005: switched to Blackboard eReserve module ; targeted at
Distance Education (DE); handled copyright permissions

2007: concept of shared copyright database with DE

2011: Ares system adopted to reinforce copyright control; Ares
linked with Blackboard

2012: One-Stop Course Readings pilot centralized copyright
checking and data for 3 campus stakeholders

- Library, Bookstore and DE



Single sigh-on & direct link from Blackboard to Ares

RYERSON UNIVERSITY

Welcome to Ryerson University's Central Authentication Service!

You have requested access to a site
Before entering your my.ryerson SO RID RN RSN .

“https://cas.ryerson.ca”.

my.ryerson online courses & organizations

For security reasons, please exit yot
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@ Announcements Courses you are teaching:

Demo Course - Ares eReserve

Have an account?

Please enter your credentials and click the L¢ & Calendar

. RefWorks/Refshare Sandbox (u;
B Tasks )
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& View Interim Marks
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[ Ryerson University Library & Archives

Copyright update

© Keyword O Tags

Web Mail

AR ADI AV AL sbhara

* Switch to Student
Mode

Blackboard

Direct link
to Ares from
Blackboard

* Your Courses

* Proxy Course Tools

+ Course Home
“ Authorized Users
+ Add Course

“ Course Readings

Course Details

library_sandbox Library Test Course
Summer 2012

WILSON, Sarah (Sally)

fake course for testing

Email subscriptions allow you to receive an email notification when a new item becomes available in this

course.




Ares — One system serving
different departmental needs

Four processing sites
& Department specific

work queues

41
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g Print Configuration
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Save Layouts

Change Password
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Change Processing Site  »
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Route Print View Clone Import Delete

- Item Course - Details ~

Awaiting Acquisitions Fulfillment
Awaiting Acquisitions Motification
Awaiting File Type Resolution
Awaiting ILL Processing

Awaiting Purchase

Awaiting Recall Processing
Awaiting Reserves Processing

Awaiting Review by Staff

Library Audio Yisual
Bookstore
Chang School

Ryerson Library

system work queues

AV specific queues —

Awaiting Scanning
Awaiting Stacks Searching

Awaitinggupply by Instructor

In Recéll Processing

em Available at Reserve Desk

Item Available on Electronic Reserves

Item Cancelled by Instructor

Item Cancelled by Staff

AY - At DMP For digitization

AV - Awaiting clarification from requester

AV - Awaiting Cost and Terms from Distributor
ﬂpv - Awaiting Subject Librarian response

aY - Cost and Terms being negotiated

AY - Links Posted [ Sent to DE

AY - Permissions expired

-

Y

Bookstore

AY - At DMP For digitization
AY - Awaiting clarification from Yequester
AY - Awaiting Cost and Termé from Distributor

AY - Awaiting Subject Librérian response

AY - Cost and Terms beging negotiated

Bookstore - Awaiting Permissions

Bookstore - Awaiting scanning

Bookstore - CP Items Online

Bookstore - CP Processed

E-Reserve - Awaiting Information by Instructor
E-Reserve - Awaiting Transactional Licence

-Reserve - Contact Instructor

E-Reserve




Ares — one system
to centralize copyright data

General Information Availability Information
Item ID igible to Students Instructor Provided Web Proxy Needed By
Processing Location Library Audio Visual + Current Status Date  11/16/2012 2:33 PM ~ || Loan Period Mot a loan v
Pickup Location Library Audio Yisual ~  Reason for Cancellation Active Date 8f2zjz012 v
Item Type TIOTEraDT ~  Document Type Web Page Link ~ ||| Inactive Date 8/31j2017 v
Call Number B11408.5.M6 1993 Location http: {fwww.ryecast. ryerson. @ Copyright Information
Shelf Location File Size Page Count
I5xM Barcode Entire Work Pages
Cited In OCLC Number AT
Reference Number bol Nature of Work Transactional Licence -
Instructor Tags CPHL302, Fall 2007 Ttem Format Yideo " B ¥ Copyright Obtained Copyright Required
Citation N > 4
Title Moral dilemmas: can ethics help? Additional Title
Author Editor
Publisher Publication Place Publication Date 1998 MonthYear
Edition Volume Issue Pages
Description
boles S ————————————————— |
Added By Note Type Mote Date [ Note
8/15/2012 2:08 PM Renewal cost $104.90 for another S years, a
kraigen Staff 8/15/2012 1:13 PM Emailed Kelly Derksen for renewal cost. Still being
used in the course,
kraigen Staff 8/15/2012 11:27 &AM Emailed Emily to see if we should renew, August

15 20112




What’s the outcome of the project?

Before project

e Fall 2011
( Ares implemented)

157 courses
4619 Web links

87 Documents (mostly book
chapters)

121 instructors

After project

e Fall 2012
(Project implemented)

307 courses
6266 Web links

953 documents (mostly book
chapters)

212 instructors



What’s the outcome of the project?

Before

* Winter 2012
( Ares implemented)

146 courses
3813 Web links

116 Documents (mostly book
chapters)

112 Instructors

After project

* Winter 2013
(Project implemented)

219 courses
4617 Web links

631 documents (mostly book
chapters)

162 instructors



How’s the service being used
since Fall 20117

* 400,000 views
e 27,725 Web links

e 2,192 Documents



How can we cope with the volume?

Before the project:

e 2004 - 1 copyright lead hand
e 2007 - 1 library technician +AV/ILL students



The project
Cross-training within the whole department

e Copyright: 1 library technician

* E-reserve processing : 6 technicians ( from AV &
ILL) 50% - 60% time during peaks; ad hoc help
from other departments

* E-reserve scanning: 2 Circ lead hands + back ups
All Circ staff rotate + 2 work students

*All staff have a variety of other duties
besides reserves

7



Origins: Bookstore Survey

Study started Jan. 2012 to look at over Fall
Term 2011 print Course Manuals

Checked 2250 entries, book material from
2000+

20% of readings were from materials already
licenced as Electronic Resources by the library

S62, 000+ projected annual overpayment



One Stop Workflow

Custom
Course
Manuals
Request

Bookstore processes

Custom Course Manuals

: Library
E-reserve Library checks for

Links made in E-reserve copyright
Request e licence/or [l Blackboardif el permissions processed.
‘ fair dealing applicable.
status.

Print Reserve material
processed

Print
Reserve
Request




Course Pack Checking

Started Spring 2012
Library checks print Course Manual

Liaise with Faculty about “blended” delivery
model

Passed to Bookstore material that remained in
print Course Manuals

More material may go electronic long term



Training

Training on-going with eReserves
E-Reserve manual, other forthcoming

Staff training is various as there are different
workflows for each area, Bookstore, DE, E-
Reserve

ARES update training is on-going



Benefit: Bookstore Relations

mproved library — Bookstore relationships
Recognition of transition stage and flexibility
Honesty about future

Potential opportunities, collaboration



Benefits of One Stop?

We do copyright checking — faculty LOVE this
We do persistent links

Electronic resources are covered under
licences NOT Copyright Act

We can fully and legally utilize electronic
resources for teaching



Benefits - Faculty Relations

* Very positive Faculty reaction (they see
copyright checking as additional work)

* Faculty can opt-out of E-Reserve and do it
themselves

* Library visibility



Benefits - Students

* Like course readings in one spot

* No cost for readings delivered electronically



Copyright Checking Workflow

Checking Electronic Library Resources using
Scholar’s Portal Tool

e @ Get It! @ Ryerson 1

RYERSON UNIVERSITY LIBRARY | Get it!

Source: Journal of computational and applied mathematics [0377-0427]

"4;\_ Full Text Online Scholars Portal
Available from 1995 volume: 57 issue:1 until 2013 volume: 244 issue:1

O Full Text Online CRKN Elsevier ScienceDirect 2012

Available from 1998 volume: 88 issue:1
E-Reserve?)Lr) CMS?[7 Course Packs?[ 70 Link?§00y ILL?fZ Print? [0

« Full Text Online Elsevier SD Backfiles
Available from 1975 until 1994

E-Reserve?[[y) cmMs?[[%] Course Packs?[[% Link 2§20 ILL?[ TS Print? (20

9 Need help? Ask a Librarian service

¥ Technical problem? Report it with Get It Feedback



E-book Copyright Checking

The Morgan and Claypool Digital Library consists of 50- to 100- page “lectures”
which are self-contained e-books synthesizing an important research or
development topic. Each is authored by an expert in the field.

Terms of Use.

License Terms of Use

Can | make an electronic copy for You may include material from this resource in e-reserves, which are electronic copies of

e Il rve system? (-] articles stored on a secure network for use by students in connection with a specific class.
More/Less Information
Can | post a copy In a course . ‘é;l::mya:dncludo material from this resource in course management systems like
management system? (4 .
More/Less Information
You may include material from this resource in course packs, which are compilations of
Can | put it in a course pack? L(.| articles for use by students in a class.
More/Less Information
Can I link to it? Yes| You can create a persistent (or durable) electronic link to an individual article or ebook.
More/Less Information
‘es|

Can | make print or electronic You may make print and electronic copies for personal use.
coples?

More/Less Information

For Libraries

Interlibrary loan is a service whereby users from one library may borrow material from
another library via fax, surface mail or courier, for the purposes of research or private
study, and not for commercial use. Geographic restriction may be specified in the license.

Is ILL allowed? )

For further inguiries, contact Ryerson Library Interlibrary Loan. You may also send your
query via email to racer@ryerson.ca

More/Less Information



E-books & Collection Management

 Multiple user e-book workflow

* E-book use tracked in catalogue as part of
ARES workflow

* Supports demand driven acquisition



Copyright Tracking

* Some customizations to ARES:
e Nature of Works field

opwright InfFormation

Page Count s
Entire YWork Pages (n}
= of Work

rature of YWork Librarvw Licence

v Copwright Obtained | Access Copyright
Fair Dealingfaccess Copwright
Internst
i
Youth at risk of ha ace
Okther (Add MRokte)
Public Domain

CrIOoTrICreT AT

L o

=1 Pages 352-356

Copyright Information

Page Count 27

Entire Work Pages 0

% of Work

Mature of Work Open Access -

v Copyright Obtained Copyright Required




Other Copyright Checking Tools

e Access Copyright Look-up Tool
e Fair Dealing tracking

* Transactional licences (works not covered
under existing licences)



Persistent Links

Hard to teach faculty due to lack of
consistency between databases

Requirement of the licences of many of the E-
resources

Easily linked to directly to Blackboard Course
Readings through ARES

Link as a preference before posting full text



Benefits: Accessibility of Readings

* E-Reserve rescans poor quality material as
necessary

* Bookstore can get access library books as
necessary, SO hew scans can be made as

necessary.

* All e-reserve material is OCR’d so it is
minimally accessible for all students



Benefits: Copyright Centralization

Better understanding of course reading usage
and patterns

Accessible permission records
Less duplication, more efficiency
Saving in staff time for Bookstore + eReserve



Copyright Trends

* Majority of readings delivered through E-
Reserve available via Library licences

* Many readings from book monographs
covered under Fair Dealing or E-book
subscriptions

* Ongoing tracking and monitoring or use of
resources by licence type gives us data



Ares/BlackBoard System Integration Team

Library

* Service & operation (e-reserve librarian and 1 library technician)

* System implementation & support (Head of Library IT and 1 programmer)
 Web interface customization: (web service librarian)

Campus IT

* Server Support

e SQL Server Database Administrator.
* [T security ( firewall ports issues)

e Blackboard Support

Vendor Support
Customer Service Agent



Ares Implementation To Do List

Meetings with Campus IT & ongoing
communication

Setup Ares test server and production servers
Install Blackboard building block on test server
Testing Ares system and Blackboard integration
Web interface customization

Training

Roll out Ares system in the production
environment



One-Stop Course Reading System Needs

Lots of customization

Multiple processing sites
New work queues
Email templates

Book scanner (better technology for scanning
book chapters)

Bookstore data transfer (from a Excel file)




Multiple Processing Sites

Search All Tables and Keys O @'J == (I Z ) {&
+ e 3 =

Show Change - (% Favorites || New Copy Save Delete Cancel Setup
History ~ - Record Record Wizards ~
Maintenance Search Table Options Editing Options Setup

O
-m—

£ customization | [ Maintenance | [5]239.50 | (-] E-mail Templates |
& [ contact Info -

& Easystem Sites

- Eﬂ Batch Item Uploading

[75) call Number Searching

[=) Client Upload

[ Cloning

Copyright BOOK Bookstore NULL NULL NULL
Course and User Loads CHANG Chang School NULL NULL NULL NULL
EMail DEFAULT Ryerson Library reserve@ryerson.ca 416-979-5055 DEFAULT
General
.. AnonymousUsageStatistics
ancellationReasons
ustomDropDown

Site Name Contact Name | Contact Email Contact Phone | Default Processing Site | Available For Pickl
AV 5

Eﬂ Integration
[75) 1tem Cleanup
[F5)Link Checker
Ej Printing

Ej Scanning

[ sites

[F5) staff Client
Eﬁl Tags

[5] version Information




New Work Queues

= \ % s Customization - Ares Customization Manager M
| Home ‘ 0
g il A= \( Z 1)
E Search All Tables and Keys O @ | ==) \éz i&
Show Change S (% Favorites || New Copy Save Delete Cancel Setup
History ~ - Record Record Wizards ~
Maintenance Search Table Options Editing Options Setup
| 3 Customization Maintenance | [5]239.50 | [ E-mail Templates |
& [ contact Info -
& EAsysten CustomQueues
€32 Batch Item Uploading
E_} Call Number Searching | Queue Name | Is Flag | D
4} Client Upload . TT— -
@ Cloning AV - Awaiting Subject Librarian response
I B N AV - Cost and Terms being negotiated
G Copyright - aneg L
&) Course and User Loads AV -Links Posted / Sent to DE
= EMail AV - Permissions expired
- AcgqAdvisementEmail 3 Bookstore - Awaiting CP Processing
. EmailFromAddress | ||| Bookstore - Awaiting file/hard copy request
“. EmailFromName Bookstore - Awaiting Instructor's Response
i EmailPassword Bookstore - Awaiting Library Checking
EMailRouting ; . o p
:|| |:Bookstore - Awaiting Permissions
. EmailSendingInterval E . - n
; Bookstore - Awaiting scanning [
“. EmailSMTPPort -
" EmailSMTPServer Bookstore - CP Items Online 1
A, EmailUsername Bookstore - CP Processed 3
.. “_ReviewAcqAdviseEmail L E-Reserve - Awaiting Information by Instructor
& General E-Reserve - Awaiting Transactional Licence
- “.. AnonymousUsageStatistics E-Reserve - Contact Instructor
CancellationReasons E-Reserve - ERM
ustomDropDown Follow-up by Reserves Technician - others v
Follow-up by Reserves Technician- copyright v
tomQueues
Item Ready/Pickup v
DocumentTypes — - =
LoanPeriods Priority Posting v L
Routing Priority Scanning v -
] e -
admin




Email Templates

E-mail Templates - Ares Customization Manager

‘>-

_@‘3= E-maiIA
S B=@

New Edit Copy Delete Cancel

Templates Editing

£ Customization | (& Maintenance | (5]239.50 | [] E-mail Templates

Template Details

Name: ebookLicence

Description: |EBook Licence

Recipient Name:
Recipient Address:  erm@ryerson.ca

CC Address:

Subject: Ares ERM Request: CourselD (<#Course.CourseID>) - ItemID (<#Item.ItemID>)

Type:

Item

System Template

Requested Item: <#Item.ItemID>
Title: <#Item.Title>

ISBN/ISSN: <#Item.ISXN>

Publisher: <#Item.Publisher>

Place of Publication: <#Item.PubPlace>
Date of Publication: <#Item.PubDate>

Author: <#Item.Author >
Article Title: <#Item.ArtideTitle>

Edition: <#Item.Edition>
Volume: <#Item.Volume>
Issue: <#Item.Issue>

Year: <#Item.JournalYear>
Month: <#Item.JournalMonth>

An instructor wants to put the following book/chapters on E-reserve in Blackboard. Can you please check on licence terms for agaregator (Ebrary, EbscoBooks or EBL)? Thanks.

>

m

admin




Book Scanner

(source: book2net.net)




Bookstore data transfer

e Clean up the original data on the excel sheet (CSV
file)

* Create a temporary database table and match
the data fields with the CSV file

* Export data from the CSV file to the temporary
database table

* Import data from the temporary database table
to Ares Items and Course database tables

* We have a good programmer!



Technical Issues

Performance Issues (one of the old versions)

Integration with BlackBoard is not that
straightforward

Ares Software releases are too frequent
Client software upgrade & maintenance



Future Plan

* |Integrate print reserve (from catalogue) with
Ares system

e Better stats or usage information
 Add-ons?



